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“Decentralisation refers to tire systematic effort to delegate to the lowest levels all 
authority except that which can only be exercised at central points.” —Louis A. 
Allen 

“Decentralisation means the division of a group of functions and activities into 
relatively autonomous units with overall authority and responsibility for their 
operation delegate to time of cacti unit.’—Earl. P. Strong 

Definition of Decentralisation 

Decentralisation is referred to as a form of an organisational structure where 
there is the delegation of authority by the top management to the middle and 
lower levels of management in an organisation. 

In this type of organisation structure, the duty of daily operations and minor 
decision-making capabilities are transferred to the middle and lower levels 
which allow top-level management to focus more on major decisions like 
business expansion, diversification etc. 

Delegation refers to the assigning a portion of work and the associated 
responsibility by a superior to a subordinate. In simple words, when delegation 
is expanded on an organisational level, it is called decentralisation. 

Questions: what is decentralisation?Why it is important for our Country.  
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